
The Leaven of Herod



Mark 8:1-10
1 In those days, when again a great crowd had gathered, and they had nothing to eat, he called his 

disciples to him and said to them, 2 “I have compassion on the crowd, because they have been 

with me now three days and have nothing to eat. 3 And if I send them away hungry to their homes, 

they will faint on the way. And some of them have come from far away.” 4 And his disciples 

answered him, “How can one feed these people with bread here in this desolate place?” 5 And he 

asked them, “How many loaves do you have?” They said, “Seven.” 6 And he directed the crowd to 

sit down on the ground. And he took the seven loaves, and having given thanks, he broke them and 

gave them to his disciples to set before the people; and they set them before the crowd. 7 And 

they had a few small fish. And having blessed them, he said that these also should be set before 

them. 8 And they ate and were satisfied. And they took up the broken pieces left over, seven 

baskets full. 9 And there were about four thousand people. And he sent them away. 10 And 

immediately he got into the boat with his disciples and went to the district of Dalmanutha.



Mark 8:11-13
11 The Pharisees came and began to argue with him, seeking from him a sign from heaven to test 

him. 12 And he sighed deeply in his spirit and said, “Why does this generation seek a sign? Truly, I 

say to you, no sign will be given to this generation.”13 And he left them, got into the boat again, 

and went to the other side.

Matthew 12:39
39 But he answered them, “An evil and adulterous generation seeks for a sign, but no sign will be 

given to it except the sign of the prophet Jonah.



Mark 8:14-21
14 Now they had forgotten to bring bread, and they had only one loaf with them in the boat. 15 And 

he cautioned them, saying, “Watch out; beware of the leaven of the Pharisees and the leaven of 

Herod.”[b] 16 And they began discussing with one another the fact that they had no bread. 17 And 

Jesus, aware of this, said to them, “Why are you discussing the fact that you have no bread? Do 

you not yet perceive or understand? Are your hearts hardened? 18 Having eyes do you not see, and 

having ears do you not hear? And do you not remember? 19 When I broke the five loaves for the 

five thousand, how many baskets full of broken pieces did you take up?” They said to him, 

“Twelve.”20 “And the seven for the four thousand, how many baskets full of broken pieces did you 

take up?” And they said to him, “Seven.” 21 And he said to them, “Do you not yet understand?”

about:blank


The Leaven of the Pharisees (and the Sadducees)
Pharisees represent the religious system.

● The leaven of the religious system is the religious spirit.

In the religious system:

● The focus is the appearance of holiness.
○ The goal of the religious spirit is to create division by doctrine, tradition, practice where everyone 

thinks they are right, and everyone else is wrong.

● The idea of God is at the center, but He’s impersonal. Everything is seemingly for 
Him, but He never becomes a part of our lives, therefore not having an effect on 
our lives.



The Leaven of Herod
Herod represents the political system.

● The leaven of Herod is the political spirit.

In the political system:

● Man is at the center and civil law is exalted above moral law. Natural man-made 
ideas are seen as the solutions and sought after with much hope.

● The focus is power.
○ The political spirit drives the need for power at any cost, using the needs of the people for political 

gain.



The Leaven of Herod 
● The political spirit is just as divisive as the religious spirit, because again, someone 

must be more right to attain power and so they demonize anyone who disagrees 
with them.

● This spirit is not interested in solving a problem, it only wants to win an election. 
This spirit does not care what side you’re on, as long as you believe you are 
somehow superior to the opposing side.

● The first symptom that your under the political spirit, is that you will hate people 
you don’t even know, subscribe motives to people you’ve never met, and justify it 
all as a righteous act of nobility.



5 signs that I am under the political spirit:
1) I have an "us" and "them" mentality.

2) I am convinced that "their" ideas come from bad or evil motives. I demonize them.

3) I don't want the wrong party to have the right solution as I am more concerned 
about MY party winning than actually solving the country’s problems.

4) Cooperation with the opposite party is considered treason. For example, helping 
pass a bill or law presented from another party is like being on a basketball team and 
scoring for the other team.

5) I blame a certain political party for most the problems in the country.
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Leaven
● The use of leaven in these systems suggests a common idea:

○ The leaven points to the principles which give shape to our lives, just as leaven aerates a loaf and 
gives it shape.

Leaven has a dramatic and radical effect upon dough to change its whole appearance and substance, so that the 
loaf is full of hot air, and it has an appearance of having more substance than it has in reality. This is the essence 
of hypocrisy, which concerns the outward appearance and gives a person an overinflated opinion of themselves 
as they scream to others how to live their lives, giving the impression that this is how they themselves lived 
while in truth they did not.

● There is a second idea in leaven.
○ Scripture draws attention to the spreading and pervasive influence of leaven 1Cor 5:6 and Gal 5:9, 

in which texts it is applied to the evil influence of sin, as is the use of leaven in the Old Testament. 
■ A little bit leavens the whole lump.



The Leaven of the Kingdom
In the Kingdom:

● The leaven is the Holy Spirit
● The properties of leaven still apply:

○ The Spirit of God gives shape to our lives, just as leaven aerates a loaf, changing is whole 
appearance and substance, so that the loaf is full of hot air - only this hot air is the presence of God 
Himself, meaning we literally have more substance that we do in reality, because we are full of 
Him!

○ And it spreads and has a pervasive influence on everything it comes into contact with!
■ A little bit leavens the whole lump.



Mark 8:22-26
22 And they came to Bethsaida. And some people brought to him a blind man and begged him to 

touch him. 23 And he took the blind man by the hand and led him out of the village, and when he 

had spit on his eyes and laid his hands on him, he asked him, “Do you see anything?” 24 And he 

looked up and said, “I see people, but they look like trees, walking.” 25 Then Jesus[c] laid his hands 

on his eyes again; and he opened his eyes, his sight was restored, and he saw everything clearly. 

26 And he sent him to his home, saying, “Do not even enter the village.”
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Mark 8:27-33
27 And Jesus went on with his disciples to the villages of Caesarea Philippi. And on the way he 

asked his disciples, “Who do people say that I am?” 28 And they told him, “John the Baptist; and 

others say, Elijah; and others, one of the prophets.” 29 And he asked them, “But who do you say 

that I am?” Peter answered him, “You are the Christ.” 30 And he strictly charged them to tell no one 

about him. 31 And he began to teach them that the Son of Man must suffer many things and be 

rejected by the elders and the chief priests and the scribes and be killed, and after three days rise 

again.b32 And he said this plainly. And Peter took him aside and began to rebuke him. 33 But 

turning and seeing his disciples, he rebuked Peter and said, “Get behind me, Satan! For you are not 

setting your mind on the things of God, but on the things of man.”



Mark 8:34-38

34 And calling the crowd to him with his disciples, he said to them, “If anyone would come after 

me, let him deny himself and take up his cross and follow me. 35 For whoever would save his 

life[d] will lose it, but whoever loses his life for my sake and the gospel's will save it. 36 For what 

does it profit a man to gain the whole world and forfeit his soul? 37 For what can a man give in 

return for his soul? 38 For whoever is ashamed of me and of my words in this adulterous and 

sinful generation, of him will the Son of Man also be ashamed when he comes in the glory of his 

Father with the holy angels.”
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“If you will not fight for right when you can easily win without 
bloodshed; if you will not fight when your victory will be sure and not 
too costly; you may come to the moment when you will have to fight 
with all odds against you and only a precarious chance of survival. 
There may be even a worse fate, you may have to fight when there is 
no hope of victory, because it is better to perish than to live as slaves.”

Winston Churchill


